
WAYS AND MEANS PERSONNEL/HUMAN SERVICES 
COMMITTEE OF THE WHOLE  

AGENDA 

TUESDAY, AUGUST 5, 2025 

COMMISSION CHAMBERS, FOURTH FLOOR, BAY COUNTY BUILDING  

PAGE NO.  

I. CALL TO ORDER (COMMITTEE CHAIR CRETE) 

II. ROLL CALL 

III. PLEDGE OF ALLEGIANCE 

IV. CHANGES TO AGENDA 

V. APPROVAL OF AGENDA 

VI. MINUTES (6/3/2025) 

VII. PUBLIC INPUT 

VIII. PETITIONS AND COMMUNICATIONS  

A. (4:00 P.M.)  Bay County Marine Patrol Update Presented by Scott Carmona (Receive) 

B. Personnel Director:  

1. Ratified Collective Bargaining Agreements (Seeking Board approval of Collective 

Bargaining Agreements for TPOAM – DISTRICT COURT, USW PROBATE – PROBATE 

COURT, POLC – CENTRAL DISPATCH, and USW - FT; authorization for Board Chair 

to sign; approval of required budget adjustments – proposed resolution attached) 

2. Recreation & Facilities: Part-Time Custodian Position for Canteen (Seeking Board 

approval to post and fill part-time custodian position for up to 250 hours per year 

at the Bay County Canteen; approval of required budget adjustment – proposed 

resolution attached) 

C. Recreation & Facilities Director: Bay County Community Center Pool Project Financing 

(Seeking Board authorization for Bay County Administration to enter into an Agreement 

with Bendzinski & Co. Municipal Finance Advisor; Authorization for Bay County Corporation 

Counsel to retain Dickinson Wright as Bond Counsel, pursuant to Civil Counsel Guidelines, 

for the issuance of bonds to fund the Bay County Community Center Pool Project; approval 

4:00 PM 
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for sufficient budgeted funds exist in the millage fund to cover the associated expenses, or 

alternatively, the costs may be incorporated into the bond issuance, depending on which 

option is most financially advantageous to Bay County; authorization for Board Chair to 

sign; approval of required budget adjustments - proposed resolution attached) 

D. Finance: 

1. Analysis of General Fund Equity 2025 (Receive) 

2. Update Regarding Executive Directive #2007-11 (Receive) 

3. Annual Review/Adjustment Fund Balance — Budget Stabilization, Fiscal Year 

Ending December 31, 2024 (Seeking Board approval for no change to Bay County’s 

General Fund's committed fund balance — Budget Stabilization arrangement 

from the unassigned fund balance account – proposed resolution attached) 

4. Staffing Change from Purchasing Agent II to Entry Level Accountant (Seeking 

Board approval to reallocate the unfilled Purchasing Agent II position to an Entry 

Level Accountant position; authorization to post and fill position; approval of 

required budget adjustments – proposed resolution attached) 

E. Payables – General (Proposed resolution attached) 

F. Office of Assigned Counsel – June Report (Receive)  

IX. REFERRALS  

X. UNFINISHED BUSINESS 

XI. NEW BUSINESS 

XII. CLOSED SESSION: Pursuant to MCL 15.268(1)(e) the Treasurer requests a closed session 

regarding the 2013-2020 excess claims proceeds process connected to MCL 211.78t related to 

the ongoing litigation settlement discussions in Fox v. Isabella County, et al. 

XIII. MISCELLANEOUS 

XIV. ANNOUNCEMENTS 

XV. ADJOURNMENT 
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PLEASE NOTE THE CHANGE: The Committee Chair has requested that any Elected Official or 

Department/Division Head placing an item on the agenda be present or have a representative present to speak 

to their request and answer any questions posed by Committee members. Attending the Full Board meeting 

is unnecessary if the request is approved unanimously at the Committee meeting, unless otherwise directed.

If any participants plan to be present via Zoom, please contact Nick Paige prior to the meeting 

(paigen@baycountymi.gov).    

Join Zoom Meeting  

https://us02web.zoom.us/j/81694266170

Meeting ID: 816 9426 6170  
Passcode: 547697  
One tap mobile   
+13126266799,,81694266170#,,,,*547697# US (Chicago)   
+19292056099,,81694266170#,,,,*547697# US (New York)  

The County of Bay will provide necessary and reasonable auxiliary aids and services such as signers for the 
hearing impaired and audio tapes of printed materials to individuals with disabilities upon 10 days’ notice to 
the County of Bay.  Individuals with disabilities requiring auxiliary aids or services should contact the County 
of Bay by writing or calling:  
Amber Davis-Johnson, ADA Coordinator  
Corporation Counsel  
515 Center Avenue  
Fourth Floor, Bay County Building  
Bay City, MI 48708  
989-895-4130 

mailto:paigen@baycountymi.gov
https://us02web.zoom.us/j/81694266170
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